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1.0. SUMMARY 
1.1. The funder user group has been established for several years to provide a 

consensus view from subscribers on development of the Researchfish® 
system to Researchfish Ltd.   

1.2. The user group has operated under a process which the funders have now 
agreed to revise.  The objective of the revisions include implementing a more 
efficient and effective decision-taking process, while strengthening the 
inclusive and consultative approach across all stakeholders.   

1.3. This paper proposes a new stream-lined model for the governance of the 
funder user group, its subgroups, and how participation from all subscribing 
organisations will be maintained and utilised to develop options for future 
system development.  

2.0. BACKGROUND 
2.1. The ResearchFish® Funders User Group has met each quarter since 2014.  

Meetings are open to all subscribing funders and usually attract 15-20 
attendees. At these meetings the funders receive updates from the research 
organisations and researchers user groups, the reporting sub group, question 
set sub group and the AMRC, as well as hear from Research Fish Ltd about 
forthcoming developments. Other matters discussed include proposals for 
forthcoming submission periods and any other business relevant to the user 
group. The group is also asked to sign off changes proposed by the 
subgroups, particularly changes to the Common Question Set1 which have 
been previously investigated by members of the Question Set Subgroup, and 
then proposed to the full Funders User Group for sign off.   

2.2. The amount of business for each user group meeting is increasing and this 
reflects a desire from all users to contribute to the further development of the 
Researchfish® service.   

2.3. Users want the service to continuously improve and to keep pace with a 
rapidly developing international research information management landscape 
(c.f. developments such as the international introduction of ORCID2) and the 
increasing number of Researchfish® subscribers which potentially introduces 
new requirements. 

2.4. Effective meetings of the group are challenging due to this increasing 
workload, and it is timely to revise its operation to speed up decision taking. 

2.5. Research organisations have a single representative at the funders group 
nominated by the research organisation user group, the purpose of which is to 
support communication between the two groups.  The number of research 
organisations subscribing to the system has increased significantly and now is 
approximately equal to funding organisations (although subscriptions to 
access the RO interface are a small fraction of funder subscriptions).  It is 
also recognised that successful collection of output data relies on research 
organisations support for the process.  It is therefore proposed to introduce 

																																																								
1 The common question set used in Researchfish® is publicly available at 
https://app.researchfish.com/questions  
2 ORCID provides a persistent digital identifier for researchers https://orcid.org/  



formal research organisation representation into the new governance 
arrangements. 

3.0. SETTING UP THE RESEARCHFISH® STEERING 
BOARD (RSB) 

	
3.1. It is proposed that the funders user group be disbanded following the 

quarterly meeting in June 2017, and replaced with a new Researchfish® 
Steering Board (RSB). 
 

3.2. The RSB should comprise the following permanent members: 

 
3.2.1. Chair nominated by Researchfish® funding organisations 
3.2.2. Chair of the reporting sub group 
3.2.3. Chair of the question set sub group 
3.2.4. 1 representative from the AMRC (if the AMRC is not already 

represented by a chair of a subgroup)3 
3.2.5. 1 representative from a UK medical research charity (if there are not 

representatives as chairs of the subgroups)4 
3.2.6. 1 -2 nominated representatives from the research organisation user 

group, including cross-representation with the RCUK/HEI inter-
operability steering group5 

3.2.7. 1 non-UK based research funder (should be regularly reviewed as the 
subscribing organisations change, with a view to increasing this) 

3.2.8. 2 of the seven UK research councils (if research councils are not 
already represented as chairs of the subgroups) 

3.2.9. NIHR (if NIHR is not already represented by a chair of a subgroup) 
3.2.10. Researchfish Ltd. 

 
3.3. Other sub groups, which are less permanent such as task & finish groups, 

can also be represented at the RSB when relevant. 
3.4. All members of the RSB should be active subscribers to Researchfish® 
3.5. It is not proposed that the RSB include a specific researcher representative.  

This community is extremely diverse and a single member is unlikely to be 
representative of the many views expressed by researchers across different 
disciplines.  The representation from research organisations may pick up 
some of this input and all RSB members should be open to receiving 
contributions from researchers (or any stakeholders) that they interact with.  It 

																																																								
3 The AMRC support a parallel group to promote discussion of Researchfish developments among 
AMRC members and provide input into the funder user group.  The proposal is to ensure that views 
from the diverse community of smaller charities in particular are captured and are represented at the 
RSB by the AMRC. 
4 The aim is to ensure that both small and large charities retain representation on the RSB 
5 Research councils and Universities support an interoperability steering group, primarily concerned with 
the Researchfish interoperability pilot and roll-out of this functionality 2016-2018.  The proposal is to 
ensure a continuing link with this work by cross-membership.   



is expected that the virtual quarterly researcher user group meetings6, and 
when necessary “in person” researcher focus group meetings7 continue.  A 
summary of views from these meetings to be provided by the Researchfish 
Ltd. member of RSB. 

3.6. Other organisations may be invited to contribute to RSB meetings, but this will 
be with agreement of members of the RSB and they will have no voting rights 

3.7. Organisations may be invited as observers to the RSB meetings, but this will 
be with agreement from members of the RSB, and they will have no voting 
rights. 

3.8. This board votes on and has the task of ratifying recommendations made by 
sub groups, and may draft additional recommendations.  However, the RSB 
should ensure that such recommendations are transparent to all 
Researchfish® subscribers, and that all subscribers have the opportunity to 
comment whether via email or by contacting members of the RSB. 

3.9. All subscribers to Researchfish® should be encouraged to contact RSB 
members to comment on the service and its development. 

3.10. Each member of the RSB will have one vote, except the chair who has a 
second vote to be used only in the event of an equal number of votes for and 
against any recommendation at the RSB.  

3.11. The RSB has the challenge of recommending a single prioritised set of 
product enhancements to be developed by Research Fish Ltd, and 
encouraging wider discussion across subscribers.  Although, as outlined in 
section 4, the development plan will be updated each quarter.    

3.12. The RSB should work to ensure that the views of small and large 
organisations, those that have been using the system for many years and 
those that have just started to use it, funders and research performing 
organisations, as well as interests across the research disciplines 
(biomedicine, technology and engineering as well as arts, humanities and 
social sciences) are fully represented. 

3.13. The RSB will at least utilise the following mechanisms (and possibly other 
additional mechanisms to be decided) to communicate developments and 
consult on recommendations; 
3.6.1 Follow up to quarterly face to face meetings with a dissemination 

webinar open to all members 
3.6.2 Publication of recommendations on the documentation section of the 

Researchfish® website and consideration of any comments at the next 
RSB meeting 

3.6.3 An annual Researchfish® conference to share forward plans and 
gather views on priorities and international developments 
 

3.14. The RSB Chair and one representative of Research Fish Ltd will host the 
dissemination webinar, having circulated minutes from the RSB in advance to 
all subscribers (via the Researchfish® website) with a request for any 

																																																								
6 Researchfish® offer quarterly virtual user meetings open to all researchers.  These are held if there is 
sufficient interest.  They are an opportunity for system developments to be communicated directly to 
researchers, and a summary of any points raised by attendees is provided to the funders user group. 
7 Researcher focus groups may be held to assist with specific system developments, to obtain the user 
view on options. 



questions etc.  This places a new requirement on the RSB to produce minutes 
as quickly as possible following meetings8.  

3.15. Comments from the webinar attendees will be fed back to the sub groups and 
RSB to enable a more defined communication channel for all Researchfish® 
members 

3.16. All papers and minutes from both the face-to-face meeting and the 
subsequent webinars will be published, and fully accessible to all subscribing 
members via the Researchfish® website. 

3.17. An annual Researchfish® User Conference for all funders and RO’s will be a 
one day event (exact date and format to be agreed) with an evening social 
event for all members including overseas members, funded by Researchfish 
Ltd.  An important function of the conference will be to encourage discussion 
across the growing “community of practice” and thought should be given to 
how this can be supported, e.g. via a “Google group” or similar approach to 
encourage continuing discussion between conferences.  The RSB will advise 
on the agenda for the conference. 

3.18. On most issues it is hoped that after discussion decisions will be made by 
consensus within the RSB, however it may still be necessary to vote on some 
issues.  

3.19. The chair of the RSB will be from a research funding organisation that 
subscribes to Researchfish®, can be nominated by any Researchfish® 
subscribing organisation and is appointed by a vote of the RSB for a term of 2 
years (which may be extended by agreement of the RSB in the absence of 
any other nominations from Researchfish® subscribers).  

3.20. The RSB should meet face to face quarterly, at a venue to be arranged and 
confirmed by the RSB chair.  The hosting and minutes for the meetings could 
rotate between RSB members.  A London venue for the meetings has worked 
well for members to date, and meeting dates should be set well in advance.   

4.0. Process for implementing RSB recommendations 
4.1. Any member with a contract with Research Fish Ltd may submit requests for 

product enhancements to the RSB.  The RSB should focus on requests 
where changes may impact other members. 

4.2. The process for change requests must be clear and open to all 
Researchfish® subscribers.  Requests can be submitted via the RSB 
throughout the year and the Research Fish Ltd platform development team 
will manage a rolling three-month development programme, with longer-term 
aspirations captured. 

4.3. An important aim of the RSB will be to develop a strategy which begins to 
look beyond the immediate horizon of the next submission period. 

4.4. Changes will be discussed at the RSB and any agreed changes will be sent to 
Researchfish Ltd in order of preference. 

																																																								
8 Minutes of the funder user group are often not finalised until shortly before the next meeting, and have 
attempted to capture all substantive discussion.  RSB minutes will need to be produced quickly, and so 
may need to be reduced to a short list of bullet points discussed and recommended actions, so this can 
then be disseminated in a timely fashion. 



4.5. Researchfish Ltd will provide approximate resource estimates of the 
developer time needed to implement the requested changes, and advise the 
RSB on the likely implementation timetable for the changes.  Researchfish Ltd 
will implement reasonable recommendations for change within existing 
contract charges.  

4.6. If the changes requested exceed the resources available from Researchfish 
Ltd, the outstanding changes requested will go back to the RSB for 
consideration along with any new change requests. 

4.7. It should be noted that Researchfish Ltd. are not obliged to implement 
recommendations made by the RSB, however this is the main route by which 
the company expects to prioritise developments to the service, and 
Researchfish® will provide an explanation to the RSB for any 
recommendations that cannot be implemented, or need modification to be 
feasible. 

4.8. RSB should consider carefully the resources from subscribing organisations 
that is available in order to test any changes requested. 

4.9. Researchfish Ltd. will make all reasonable efforts to execute the 
recommendations of the RSB but reserve the right to decide not to implement 
recommendations.  The decision on which items are included in the 
development roadmap sits with Researchfish Ltd alone. 

5.0. RSB Subgroups 
5.1. Initially the RSB will have two subgroups, the existing reporting and question 

set subgroups, the chairs of both will be RSB members. 
5.2. RSB may decide to establish further subgroups either long-term or time-

limited, and may decide to appoint the chair to the RSB (although this is not 
necessary if the balance of RSB membership is functioning well).  RSB will 
need to take into account the overall balance of RSB members (small and 
large organisations, funders and research organisations, disciplines etc.), and 
ensure that decision making remains streamlined. 

5.3. It is suggested that a subgroup to focus on communication is set up as a 
priority.  This subgroup will be an opportunity to involve new participants from 
the funders and research organisations that can contribute communication 
skills.  The group should advise on improvements to the co-ordination, 
consistency and impact of communications across Researchfish® subscribers 
and Researchfish Ltd. with the aim of strengthening the effectiveness of the 
Researchfish® process. 

5.4. Subscribing users of Researchfish can request to join one or more of the 
Researchfish subgroups, this should be done by approaching the subgroup 
chair. 

5.5. Each subgroup must have documented Terms of Reference, initially agreed 
by the group and ratified by the RSB.  These terms of reference should be 
reviewed annually.  

5.6. The composition of each sub group should be appropriate to the aim of the 
group, and guidelines/consideration for this should be outlined in the Terms of 
Reference, including the size of the group. 



5.7. Each subgroup should have an appointed chair, which should be either an 
employee of a subscribing organisation, or of Researchfish Ltd. 

5.8. The chair should change every 2 years. 
5.9. A record should be taken of subgroup meetings, although this record can be 

reduced to a list of points raised and agreements reached/recommendations 
drafted. 

5.10. All papers and minutes from the meetings will be published, and fully 
accessible to all subscribing members. 

6.0. EVALUATION AND IMPACT 
6.1. RSB should consider a light-touch way of establishing whether the new 

arrangements are meeting the needs of subscribing users.  This might be via 
short feedback at the annual conference. 

6.2. Users could be asked about their views on: 
6.2.1. how effective the new arrangements are in terms of 

decision making 
6.2.2. whether more value is obtained for the time contributed by 

members to meetings 
6.2.3. if the process for prioritising and agreeing changes to the 

system is clearly understood 
6.2.4. whether the approach captures the views of all users 

regardless of geography, size, research discipline focus, 
etc. 

6.2.5. whether users can evidence that their views have been 
taken into account, and are satisfied with the result 

6.3. Particular attention should be paid to reviewing whether the new governance 
arrangements have been successfully implemented after the first year of 
operation, and whether any adjustments should be made. 

 


